California Fish and Wildlife Strategic Vision Project

Communication, Education and Outreach Working Group Issues Framework
Revised October 24, 2011

All items highlighted in grey have been moved to the California Fish and Wildlife Strategic Vision Blue Ribbon Citizen Commission and Stakeholder
Advisory Group common themes document dated October 24, 2011; the highlighted items remain in this document to help provide a record of
from where information was gathered and the context within which it was developed. For the draft interim strategic vision, staff recommends
thathighlighted goals be removed from the first table in this document and retained only in the common themes document. Underline and
strikeout text represent changes (additions and deletions, respectively) since the last version released to the public, dated October 17, 2011.

Working Group Notes

Vision: A DFG and F&GC that areis- knowledgeable, responsive, efficient, transparent and flexible-adaptive in fulfilling is-their primary mission as stewards of
California’s natural resources

Overarching Principles-and-MaluesGoal: Protect and Sustain California’s Natural Resources
— Servethenublie

Communication Principles/Values;
Improve Customer Service to create a department that is more {knowledgeable and responsive}
Increase Efficiency and Effectiveness
Create a department that is pProactive rather than reactive

Primary Communication, Outreach and Education Goals: {DEG-strategic-initiatives)
Productive communication and collaboration among staff, with other resource agencies, with partners and with constituents
Enhanced local, regional, and statewideide-and-rational recognition
Increasing synergy within and between DFG and F&GC
Enhance-communications;Improved public education and outreach

Bevelepand-eEnhanced public-private partnerships

A top priority of DFG and F&GC should be to develop and implement a formal COMMUNICATIONS PLAN to improve the alignment of natural resource
planning, policies and requlations within DFG and F&GC,-and with other state and federal resource agencies and with local regional and statewide partners.
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Table 1: Revised Communication, Education and Outreach Working Group Issues Framework

TIE(S) TO IMPLEMEN TIME FINANCIAL
EXAMPLE(S) OF WAYS TO DFG -TATION SCALE SCALE
ISSUE PROBLEM(S) ol (S)
(preceded by CEO #) ACHIEVE GOAL STRATEGIC SCALE CRITERIA CRITERIA
INITIATIVES CRITERIA
Internal e Staff are unable to answer 1. Staff are Develop a formal communications | 1,4,6
Communication & public questions outside knowledgeable of plan
Training their area of expertise DFG and F&G; ' Develop repository of
because they are not programs, policies e R el 2 G
Goals 1-3 moved to famil!ar \{vith the work and regulations brocesses & tools like contact
Common Themes ongoing in other DFG 2. Staff are effective information, event schedules,
Table 5: Staff regional offices and/or communicators program overviews & status, and
Developement —q—h??d_ . 3. Staff have better announcements
divisions/branches - - —
: accessibility, Define communication roles &
* DFG staff work is not accuracy & responsibilities among
sufficiently aligned timelines of headquarters and Regional Offices
; r;:) ram. rarsel Provide orientation/ refresher
Lo i L) training for all DFG staff to learn
about programs, policies &
regulations, and communication
protocols & tools
Require customer service training
for staff to better interface with
the public and respond to
questions.
INFERNAL/STAFE
FRAINING
Intergovernmental e Lack of coordination with 4. Improve Develop & improve relationships 1,4,6
Communication other state, federal, tribal & alignment of & info-sharing
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Table 1: Revised Communication, Education and Outreach Working Group Issues Framework

TIE(S) TO IMPLEMEN TIME FINANCIAL
ISSUE PROBLEM(S) GOAL(S) EXAMPLE(S) OF WAYS TO DFG -TATION SCALE SCALE
(preceded by CEO #) ACHIEVE GOAL STRATEGIC SCALE CRITERIA CRITERIA
INITIATIVES CRITERIA

local government agencies natural resource Leverage existing multi-agency
Goal 5a moved to and scientific research planning, policies venues (See Integrated Resource
Common Themes institutions & regulations Management section of NRS
Table 1: State and federal agencies 5a. Foster recommendations for details)
Partnerships have overlapping partnerships Participate in local and regional
Goals 4-5a moved to responsibilities that when emphasizing natural resource planning venues
Common Themes not aligned contribute to science like IRWMs, LCCs, watershed
Table 3: Integrated redundancy, confusion efforts, etc.
Resource and/or policy & regulatory
Management conflicts
EXTERNAL Public lacks sufficient 5b. Improve public Have a point of contact in each 1,46
COMMUNICATION & understanding of DFG and awareness, Region Office who can respond to
OUTREACH F&GC mission -- challenge perception, and inquiries about DFG and F&GC

Goals 5b-7, moved to
Common Themes
Table 1:

Partnerships

Goals 5,6, and 8-10
moved to Common
Themes Table 4:
Compliance

Goal 10 moved to
Common Themes
Table 6: Fish and
Game Code

for fostering public support

understanding of

efforts

for programs &
partnerships

Public does not sufficiently

know about DFG and F&GC
activities &
accomplishments

Wasted time and money on
the part of the public and
DFG in getting information

Some public & partners

have experienced
negative/frustrating
interactions with DFG staff -
- made numerous contacts

the DFG and
F&GC mission and
accomplishments

6. Be involved with
local communities

7. Creating a DFG
that is open,
responsive and
transparent to the
public.

8. Provide clear
instructions and
access to hunting,
fishing &

Utilize efforts by partners to

promote DFG mission (i.e. The
Humane Society enforcement
efforts, resource conservation
district land owner outreach)

Increase DFG presence in the local
community including public
outreach events and local and
regional resource management
efforts.

Provide information on regulations

and events online and by phone --
with limited written materials

e Make information available in a
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Table 1: Revised Communication, Education and Outreach Working Group Issues Framework

TIE(S) TO IMPLEMEN TIME FINANCIAL
GOAL(S EXAMPLE(S) OF WAYS TO DFG -TATION SCALE SCALE
ISSUE PROBLEM(S) (S) ()
(preceded by CEO #) ACHIEVE GOAL STRATEGIC SCALE CRITERIA CRITERIA
INITIATIVES CRITERIA
to find information environmental regionally and culturally
Some communities have regulations in appropriate methodology
been marginalized (e.g. multiple Allow more regional control in
rural & minority languages and providing information to and
communities) formats interacting with the local public.
External partners may not 3. Mgl.on_ally Hire staff regionally that match the
be aware of DFG programs, Q%Tﬂ regional make up.
- - methods
likewise DFG may not — Simplify regulations in order in
aware of what (?xternal 10. M_ order to communicate them more
partners are doing. W effectively
” e regulate
The regulated community communit Have an online tracking process
does not always for permits so an applicant can
understand new follow their application through
regulations or when and the process
where they are effective -
Offer more workshops to help in
the preparation of permit
applications
PUBLIC EDUCATION —TFheregulated-community 11. beasreve —Simphifyregulationsinorderin 1,4,6
Goal 12 moved to doesnotalways informationfor e#ei-e#te—eemmumeate—t—hem—me#e
Common Themes %de%stafnel—new.— w effectively
Table 1: Fegu%en&emﬁhen—ané community —Have an-enline tracking process
Partnerships where-theyare-effective 12. Increase and forpermitssoanapplicantcan
e Not enough classroom and enhance follow theirapplicationthrough
outdoor conservation educational theprocess
education opportunities on — Offermore-workshops to-help-in
*_Not utilizing education to i o the-preparation-of permit
capture a revenue stream stewardship czshestens

(classroom and
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Table 1: Revised Communication, Education and Outreach Working Group Issues Framework

TIE(S) TO IMPLEMEN TIME FINANCIAL
EXAMPLE(S) OF WAYS TO DFG -TATION SCALE SCALE
ISSUE PROBLEM(S) ol (S)
(preceded by CEO #) ACHIEVE GOAL STRATEGIC SCALE CRITERIA CRITERIA
INITIATIVES CRITERIA
from non consumptive field) e Partner w/ educational institutions
users 13. Capture revenue from elementary thru university
e Not utilizing an opportunity stream from non- levels
to foster a sense of consumptive e Provide more interpreters to
stewardship and wonder in users and foster a educate the public about
the public sense of California’s resources
e Recruitment and retention w‘m e Partner with existing

of consumptive users as a w_ environmental education
tool for resource ublic by offerin programs like the California
management lacking more fee based Envirothon

educational

opportunities

including hunting

and fishing

Table 2: This is the unchanged table from October 13, 2011; some text is included in Table 1.
TIE(S) TO
DFG
ISSUE PROBLEM(S) GOAL(S) EXAMPLE(S) OF WAYS TO ACHIEVE GOAL STRATEGIC
INITIATIVES
OUTREACH Draft statement: Public does not | Build public support for Promote positive messages 1,4

Public Perception

know what DFG does.

Draft statement: Public’s lack of

DFG’s mission

Notes :

Promote partnerships

Develop communications plan
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Table 2: This is the unchanged table from October 13, 2011; some text is included in Table 1.

TIE(S) TO
DFG
STRATEGIC
INITIATIVES

ISSUE PROBLEM(S) GOAL(S) EXAMPLE(S) OF WAYS TO ACHIEVE GOAL

knowledge in what the DFG Better (improve?) public
does is a challenge in gaining relations
support.

Notes:

Negative interactions of those
who do interface with DFG.

Negative image or no image -
Frustration by partners
(especially if their interaction is
in permitting)

Public doesn’t know what DFG
does (notes- what we do, why
we do it, and why it should be
important to them- the public is
not going to believe and support
what DFG is doing if do not
understand it)

OUTREACH The public (and the staff) Better public relations Require customer service training to all new staff to | 1,4,6
Customer Service doesn’t know where to go for help them interface with the public and serve as a
answers to questions “one-stop shop” for the public’s questions.

OUTREACH Staff is unable to answer public Have a point person in each | Have a staff person serve as an information 1,4,6
Customer Service questions because they are not | region that can answer the | coordinator in each regional office that meets
familiar with the work ongoing public or staff’s questions regularly with central staff

in other regions or central staff about efforts in other
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Table 2: This is the unchanged table from October 13, 2011; some text is included in Table 1.

TIE(S) TO
DFG
ISSUE PROBLEM(S) GOAL(S) EXAMPLE(S) OF WAYS TO ACHIEVE GOAL
STRATEGIC
INITIATIVES
regions or the central office
OUTREACH Some communities that DFG Clear, understandable Have hunting and fishing regulations available by 1,4,5
Customer Service interacts with are being instructions and access to web and phone with limited written materials.
marginalized (such as rural hunting and fishing Provide in multiple languages. Provide outreach
communities and minority regulations in multiple officers to meet the regulated community where
communities) formats and with regionally | they utilize resources, provide in website formats
appropriate methods friendly to dial-up
OUTREACH Staff unable to answer Have all staff able to Have more integrated staff roles among 1,4,5,6,7
Customer Service questions from outside their communicate more communications, regulatory, and scientific staff
area of expertise effectively about DFG issues
(communications, biological,
permitting, etc.)
OUTREACH Difficulty in partnering w/ DFG Foster buy-in of staff and Build/strengthen relationships with current and 1,2,3,4,5,7
Stakeholder No trust of partners utilize more volunteers potential partners
engagement with
NGOs, regulated
community, others
OUTREACH Difficulty in partnering w/ DFG Utilize partners to increase Utilize efforts by partners to promote DFG mission 1,2,3,4,5,7
Stakeholder No trust of partners the efficiency with which (i.e. The Humane Society enforcement efforts,
engagement with DFG meets its mission resource conservation district land owner
NGOs, regulated outreach)
community, others
OUTREACH Difficulty in partnering w/ DFG Leverage current DFG funds | Analyze where dollars are being spent and who 1,2,3,4,5,7

Stakeholder
engagement with
NGOs, regulated

No trust of partners

to better capture partner
support

may be spending money with similar objectives.
Utilize partnerships to promote mutual interests
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Table 2: This is the unchanged table from October 13, 2011; some text is included in Table 1.

TIE(S) TO
DFG
ISSUE PROBLEM(S) GOAL(S) EXAMPLE(S) OF WAYS TO ACHIEVE GOAL
STRATEGIC
INITIATIVES
community, others
OUTREACH Lack of coordination with other Provide more public Publish research results online in an easily 1,2,3,4,5,7
Stakeholder scientific research entities such | outreach on the research searchable format
Engagement with as universities being conducted by the
NGOs, regulated department Participate more closely in dialogue with
community, others departments conducting similar research in
Universities, NGOs, other state agencies and other
organizations
OUTREACH DFG not involved in local Provide outreach staff to Participate in IRWMs, LCCs, Watershed efforts, and | 1,2,3,4,5,7

Stakeholder
engagement with
NGOs, regulated
community, others

resource management planning
efforts

participate in local and
regional planning

other local and regional resource management
planning efforts

OUTREACH
Stakeholder
engagement with
NGOs, regulated
community, others

Conflicts due to regional
differences

Identify and solve regional
conflicts in the infancy
stages

Be involved in regional planning efforts, move more
responsibility/ decision making ability to the
regional level

1,2,3,4,5,6,7

OUTREACH
Stakeholder
engagement with
NGOs, regulated
community, others

Conflicts due to regional
differences

Promote more coordinated
resource management

Participate in IRWMs, LCCs, Watershed efforts, and
other local and regional resource management
planning efforts

Be involved in regional planning efforts, move more
responsibility/ decision making ability to the
regional level

Work more closely with federal and other state
agencies

1,2,3,4,5,6,7
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Table 2: This is the unchanged table from October 13, 2011; some text is included in Table 1.

TIE(S) TO
DFG
ISSUE PROBLEM(S) GOAL(S) EXAMPLE(S) OF WAYS TO ACHIEVE GOAL STRATEGIC
INITIATIVES

OUTREACH DFG not available to help with Have DFG be a proactive Have time available for permitting staff to survey
Stakeholder projects prior to permitting partner in projects that will | projects in the design phase to consult on
engagement with applications eventually require permits permitting regulations.
NGOs, regulated so they help rather than
community, others hinder restoration projects
OUTREACH DFG does not coordinate with Provide outreach staff to Provide a staff person to regularly participate in
Coordination with other state agencies coordinate more closely State Water Plan update meetings and other multi-
other state with other state agencies agency venues
agencies on multiple issues
OUTREACH Agencies have overlapping Promote/increase Eliminate the overlap in responsibilities between 1,2,3,4,5,7
Coordination with responsibilities communication and DFG and other state agencies
other state alignment of na.1tural . Leverage existing multi-agency venues to improve
agencies resource pl:lzmnlng, policies | alignment (e.g., Strategic Growth Council, Water

and regulations between Plan Steering Committee, CA Biodiversity Council,

state and federal agencies | cA Ocean Protection Council, landscape

conservation cooperatives, etc.)

Clarify/eliminate

overlapping responsibilities

and reduce redundancy
OUTREACH State and federal agency State compliance with Align state and federal regulations 1,4,5,7
Conflicting regulations conflict at times federal regulations — no
regulations conflict
OUTREACH Reactions to avoid lawsuits Proactive rather than Foster partnerships that place an emphasis on 1,2,3,4,5,7
Public Mission rather than to protect natural reactive science — BE the state’s lead agency for CEQA

resources
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Table 2: This is the unchanged table from October 13, 2011; some text is included in Table 1.

TIE(S) TO
DFG
ISSUE PROBLEM(S) GOAL(S) EXAMPLE(S) OF WAYS TO ACHIEVE GOAL
STRATEGIC
INITIATIVES
OUTREACH Reactions to avoid lawsuits Work with the community Provide training for employees
Public Mission rather than to protect natural in the spirit of public service
resources
EDUCATION The regulated community does Improve external Simplify regulations in order in order to 1,5
Complicated not always understand new communications to the communicate them more effectively
docurngntation/ regulations or Yvhen and where | regulated community Have an online tracking process for permits so an
conflicting they are effective applicant can follow their application through the
regulations process
Offer more workshops to help in the preparation of
permit applications
EDUCATION Not enough classroom and Recruit the public at an Partner w/ educational facilities from elementary 1,2,3,4,7
Promoting outdoor conservation education | early age to help protect CA | thru university levels

protection of CA’s
natural resources

natural resources

EDUCATION
Promoting
protection of CA’s
natural resources

The value of hunting as a
conservation management tool
is being lost

Recruitment and retention
of hunters

Hunter education and more opportunities for
apprentice hunts

EDUCATION
Promoting
protection of CA’s
natural resources

Not enough classroom and
outdoor conservation education

Provide more interpreters
to educate the public about
California’s resources

Increase educational opportunities on DFG lands

EDUCATION
Promoting
protection of CA’s
natural resources

Engage more users of natural
resources in fee-for-service
activities

Broaden the base of
support from fees by
engaging other users of
natural resources

Offer more activities for a fee including hikes,
charging for entry to hiking areas, paddle activities,
interpretation of unique events like breeding
ground tours

10
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Table 2: This is the unchanged table from October 13, 2011; some text is included in Table 1.

TIE(S) TO
DFG
ISSUE PROBLEM(S) GOAL(S) EXAMPLE(S) OF WAYS TO ACHIEVE GOAL STRATEGIC
INITIATIVES

COMMUNICATION | Draft statement: Draft statement: Require customer service training to all new staff to | 1,4,6
Customer service A confused public that is not Improve customer service help them interface with the.public an'cl serve as a

served properly efficiently and increase efficiency one-stop shop” for the public’s questions.

(when making inquiries, etc.) and effectiveness

Previous statement: Previous statement:

The public (and the staff) Better public relations

doesn’t know where to go for

answers to questions
COMMUNICATION | Left hand doesn’t know what Promote/increase internal Develop a formal communications plan 1,4,5,6
Efficiency the right hand is doing communication in orderto | |mplement IDesk or similar program
Resource more efficiently manage
Management resources
COMMUNICATION | Poor internal communication Managing staff with an Management training, more decision making
Employee moral emphasis on recruitment ability, better coordination
(Move to and retention
Governance and
Mission WG?)
COMMUNICATION | Wardens underpaid and Recruitment and retention Pay scale for wardens equal to California Highway 1,5,6
Employee moral overworked Patrol (CHP)
(Move to
Governance and
Mission WG?)
COMMUNICATION | Staff spread too thin Decrease work burden Implement efficiency measures, clarify roles, find

11
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Table 2: This is the unchanged table from October 13, 2011; some text is included in Table 1.

TIE(S) TO
DFG
ISSUE PROBLEM(S) GOAL(S) EXAMPLE(S) OF WAYS TO ACHIEVE GOAL STRATEGIC
INITIATIVES
Employee moral funding to increase staffing
(Move to
Governance and
Mission WG?)
COMMUNICATION | DFG may be underfunded/ Use partnerships to Build/strengthen relationships with current and 1,4,6
Underfunded understaffed, but there are leverage the current level of | potential partners
Understaffed limited resources to remedy funding/ staffing
Efficiency Different regions have different | More efficiency and more Transfer more responsibility (and authority) to 1,4,5,6
Flexibility resources/needs but the state effective use of resources regional offices for regional issues
Regional maintains a “one-size-fits-all” while making DFG more
Difierences mentality with no room for flexible and responsive
regional differences

Primary goal — help achieve the mission

Notes from NOAA example:
- Increase collaboration and communication with constituents
- Enhance regional and national recognition
- Increasing synergy internally within the agencies

Notes from Previous Working Group Meetings

Goal: Outreach
0 public relation- promoting positive messages
0 Foster buyin
0 Non-traditional methods — outreach thru partnerships and classrooms

12
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0 Recruitment and retention (moved to governance and mission?)

0 Proactive rather than reactive

0 Beinginvolved with local communities

0 Working with other government agencies and departments
Goal: Communication

0 Improve customer service

0 Increase efficiency and effectiveness

0 Improve public perception and fulfill the public mission
Goal: Education

0 Classroom and outdoor conservation education

0 Communicate regulations

0 Retention and recruitment of new hunters and fishers (hunter safety)

Objectives:
- Improve internal communications in order to provide better customer services —to reduce redundancy -- why what is the problem?
- Improve external communications
- Improve inter-governmental communications
- Build partnerships

Partnerships can:

- Increase the ability of the department to reach its mandate(s)

- Improve the efficiency of the existing staff/resources of the department
Leverage current department funding/staff with that of partners
Increase communication
Improve public perception

Throughout this strategic vision process the stakeholders have come to realize that there are solutions that can be implemented with varying degrees of
complexity and difficulty and with differing timeframes necessary for implementation — ranging all the way from a constitutional amendment (e.g. to change the
form of the F&GC), to legislative action (to change the mandates or funding sources of DFG), to DFG actions that can be achieved in a shorter timeframe with
less resources and less difficulty.

It is the latter of these possible solutions — DFG actions — that lends itself most readily to implementation. There have been two keys that seem to be a theme
throughout the working groups. One of those is PARTNERSHIPS, and the other is COMMUNICATION.

13
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Partnerships can:

Increase the ability of the department to reach its mandate(s)

Improve the efficiency of the existing staff/resources of the department
Leverage current department funding/staff with that of partners
Increase communication

Improve public perception

One of the top priorities of the department should be to formulate and institute a formal COMMUNICATIONS PLAN as a means to improve the alignment of
natural resource planning, policies and regulations.

Initiative 1 of DFG’s Seven Strategic Initiatives is to “Enhance communications, education and outreach.” A formal communications plan would certainly
accomplish this, while also helping to “Enhance organizational vitality by focusing on employees and internal systems” (Initiative 6) and also to begin to “Develop
and enhance partnerships” (Initiative 4). Thus, a formal communication plan would address all or in part at least three of the seven strategic initiatives, and
thereby allowing DFG and the public to begin to see the strategic vision which is imperative going forward for the California Department of Fish and Game.

14



