California Fish and Wildlife Strategic Vision Project

Governance and Mission Working Group Issues Framework
September 20, 2011

1) Organizational vitality within California Department of Fish and Game (DFG) and California Fish and Game Commission (F&GC)

a) Mission oriented

b) Broad-based priority setting (i.e., e Establish consistent land management and acquisition policy
land ownership) Include partnerships in setting priorities

Kehoe AB 436 re NGO hold title

Nonpayment of property taxes

c) Tools for achieving organizational
vitality

i) Effective communication
systems (internal and external)

ii) Partnerships

iii) Management approaches e Document current policies
(where are decisions made; e Establish a science panel comprised of senior DFG scientists representing
where does authority rest; multiple disciplines that advise the director on priority issues or projects
accountability; manage risk) e Flatten the organization increasing both accountability and knowledgeable

representation of issues, [4 deputies to report to director]

e Management structure that allows professional wildlife management [guided
by science] to report to elected body

e Website for permitting

e More managers/less rank and file leading to not enough staff for ‘lower grade’
jobs

iv) Use of technology and strategy e ALDS - online licensing
for meeting mission Difficulty in improving state systems
Put permitting status report on line

v) Mentoring
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2) Evaluate management approaches and organizational structure options

a) Fish and Game Commission
Commission/Department of Fish e Director of DFG and senior management report to F&GC
and Game e Evaluate F&GC membership and structure

e Treat F&GC with more responsibility

e Diminish political influence

e Expand number of commissioners

e Representation — regional and/or interest group

e DFG budget review

e Own budget

e Volunteer or professional

e Cost increases as public participation and transparency increases

e Responsibility and authority different. Legislature has retained authority in
many matters (licensing)

Department

e Prioritize mandates from legislature

e Prioritize mandates from F&GC

e Too many functions

e Presentation on DFG structure over 20 years

e LAOreport

e Where are decisions made

e Where are decisions based on politics

e Interaction of wildlife and ecological services divisions

b) Integrated resource management e More rational resource management
i.e. manage by watershed rather
than by region
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c) Coordinate with other state e Overlapping responsibilities
departments
d) Evaluate other states’ and other CA | CFWSV report
agency approaches
e) Role of department and
commission in regulatory programs
3) Recruitment and retention opportunities and challenges
a) Evaluate pay equity within state e Eliminate the career executive appointment status of branch managers to
personnel classes protect service at this level from undue political interference. [They were civil

service positions]

e Develop a dual track path to career advancement leading to management and
senior scientists with equal organizational and decision making status.

e Shift to more managers and less rank and file

b) Evaluate pay equity from an
organizational perspective

a) Training opportunities e More, not just vision and mission
i) Identify the gaps e Orientation to:
ii) Assessment of training needs; New employees
refreshed New commissioners
iii) Orientation for new employees e Review current policies and procedure manuals. Are they adequate? Being
iv) Customer service used?
v) Management and supervisory e Work plans
training
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b) Effective employee recognition e Performance reviews

c) Gaps in skill sets

d) Evaluate other CA agencies
approaches

4) Enforcement, from field operations to prosecution

e Judges and district attorneys not enforcing citations. Looking at violent crime
rather than crimes against ‘nature’

e Need to increase wardens (and their pay)

e |dentify or educate certain judges knowledgeable about wildlife crimes

e See Huffman letter to Harris (CFWSV website)

e Increase field communication among peace officers




